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M E M B E R 
L E A D E R S
VIOLETA D. CRISTOBAL
Education Foundation Board of Trustees
Managing Partner and Founder,  
Cristobal & Company, CPAs

What does a leader mean to you?
Being the eldest in the family of  11, it was natural for me to be the 
leader of  my 10 siblings. At a young age, my parents always reminded 
me that, being the eldest, I’m the example. Both my parents died at 
an early age, I assumed the role of  shaping the lives of  my siblings, 
ensuring each one pursues their education and prepare for the future.  
It entailed a great deal of  sacrifice. But with determination and setting 
an example, I gained their trust leading them to pursue essential 
education. I showed them studying in college, while working at the  
same time, is possible. When one completes an education, the lead 
is passed to the next sibling, and so on. To me, leadership also is to 
encourage the next generation to learn to be leaders in our profession, 
as well as in the community.

A leader builds 
trust, accountability 
and responsibility 
to inspire others, 
to bring our vision 
and aspirations to 
others to the benefit 
of  everyone—it’s 
about working and 

encouraging people.

What are your major takeaways from your CalCPA experience?
I was invited to attend CalCPA Leadership Institute where Bill Reeb, 
our instructor, and the other leaders in that class helped me make my 
big decision to start my own CPA firm.

Why encourage other CPAs to get involved in leadership?
Leadership is a privilege. When we get involved, we become part of  
something greater than ourselves. We establish relationships with others 
who share the same vision and goals and thereby lead to the betterment 
of  the profession.

Are You Next?

There are likely as many definitions of leadership as there are leaders. Forward-looking, inspirational, 
empathetic, knowledgeable, decisive and accountable are just a few concepts that have been tied to  
being a leader. At CalCPA, we have numerous leaders amongst our 45,000 members—some would  

even say we have 45,000 leaders. Over the past 14 years the Leadership Institute has graduated  
304 freshly trained leaders. Our financial literacy efforts has included 1,355 volunteers. Fostering  
future accounting leaders created 44 Campus Ambassadors this past school year. And member  

leaders serve at various levels, from chapter committee chairs to state committee chairs to chapter 
presidents to CalCPA Board and Council to Education Foundation Board. 

What follows are thoughts from some of our member leaders on leadership, what it means to lead and the 
benefits of being a leader within CalCPA. May their words inspire you to be one of CalCPA’s next leaders. 

Honoring CalCPA’s Past & Future Leaders

“A leader builds trust, accountability and 
responsibility to inspire others, to bring 
our vision and aspirations to others to the 
benefit of everyone.”
— V I O L E T A  D .  C R I S T O B A L



CHARLES OSAKI
Past CalCPA Education Foundation President
Adjunct Faculty, Cerritos College

What does being a leader mean to you?
It means being willing to make a decision with the intent that the 
outcome is best for group (i.e., team, constituents, community, etc.) and 
being accountable for that decision. To lead others, you have to care 
about them. Also, being a leader is about getting the best out of  what 
other people have to offer, whether tangible or talent, for the group to 
be successful. In the end, leaders create benefit for others.

Why did you decide to get involved in CalCPA leadership?
CalCPA is the organization that supports and advances the CPA 
profession in California, so taking the opportunity to serve in a 
leadership role was a no-brainer. During the early 2000s, the CalCPA 
Accounting Education & Careers Committee was addressing several 
critical issues related to accounting students and future CPA candidates: 
substantial equivalency and portability related to the CA 150-hour rule, 
the changing needs of  practice and alignment with college curriculum, 
Ph.D. shortages, and contemplated changes to the Uniform CPA Exam. 
These issues were not only relevant to my professional role, but to our 
profession—for years to come. I was excited about leading a committee 
(with co-chairs Valerie Milliron and Chrislynn Freed during two terms) 
of  people that would discuss and address these issues. That experience 
served me well for my future roles, including president of  the CalCPA 
Education Foundation. 

What were your major takeaways from your CalCPA leadership 
experience?
I’m impressed by the commitment to servant leadership of  the  
board members and other volunteers I interact with, as well as the  
level of  excitement and motivation each person demonstrates in  
taking on issues—some of  which are critical to the long-term success  
of  our profession. 

I often observe the leadership communication styles of  past and 
present leaders and incorporate the facets of  their style that I feel will 
make me more effective. Also, I’ve been enlightened by our activities 
in advocacy/government relations and how critical (and insightful) it is 
to CPAs and other professionals—this is unique to CalCPA. One thing 
is certain: Every volunteer leader I have met is highly motivated to 
advance our profession. I firmly believe that my leadership roles have 
brought more fulfillment to my professional and personal life.

Why encourage other CPAs to get involved in leadership?
Being involved in CalCPA leadership is an opportunity to advance  
your leadership skillset, interact with diverse and talented people, 
promote our profession, and enhance your personal and professional 
network.

JOLENE N. FRASER
First Vice Chair, CalCPA Board of Directors
Managing Director, 
EisnerAmper LLP

What does being a 
leader mean to you?
A great leader is someone 
who builds confidence 
and empowers others 
to reach their highest 
potential. I strive to be 
a leader who leads by 
example and provides opportunities for 
others to reach their goals … and then 
steps out of  the way to let others shine.

What were your major takeaways 
from your CalCPA  
leadership experience?
The most essential takeaways I’ve gleaned from my leadership 
experience is the endless support from fellow members and the ability 
to effect change in the CPA profession with the collaboration of  
other CalCPA leaders. Through my leadership experience, I’ve been 
encouraged and supported by so many CalCPA colleagues on my path 
to leadership. 

Why encourage other CPAs to get involved in leadership?
I’ve gained an amazing network of  colleagues and been provided 
incredible leadership opportunities that have been instrumental in both 
my personal and professional growth. I would encourage other CPAs to 
get involved in leadership for the countless opportunities to build self-
confidence, effect change and gain access to a network of  remarkable 
colleagues and leaders in the CPA profession.

JENNIFER E. ZIEGLER
Past CalCPA Chair
Managing Director, 
Berkeley Research Groupx

Why did you decide 
to get involved in 
CalCPA leadership?
I believe CalCPA is the 
advocate and watchdog 
for California CPAs. 
I witnessed all the 
great changes individuals 
accomplished and I wanted to 
be a part of  that movement. 
I wanted to be part of  the 
volunteer group because I 
believe in protecting and enhancing  
our profession.

What were your major takeaways from your CalCPA leadership 
experience?
I learned how quickly time flies when trying to effect change and how 
one change, regardless how small, can have a huge, long-term  
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Honoring CalCPA’s Past & Future Leaders

“A leader is someone 
who builds confidence and 
empowers others to reach 

their highest potential.”
— J O L E N E  N .  F R A S E R

“A leader is willing to make a decision 
with the intent that the outcome is best 
for group and being accountable for 
that decision.”

    — C H A R L E S  O S A K I

“A leader has an obligation 
to look out for the profession 

before themselves and ensure 
CalCPA is fulfilling its mission.”

— J E N N I F E R  E .  Z I E G L E R
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impact. Change is important. Without change our profession will  
become less relevant.

Why encourage other CPAs to get involved in leadership?
I learned so much about myself  through leadership and gained some 
lifelong friends along the way.

OKORIE L. RAMSEY
Past Education Foundation President
Vice President of Sarbanes/Oxley, Kaiser Foundation Health Plan, Inc.  
and Hospitals

What does being a leader mean to you?
In many ways leadership is hard to define and it means different things 
to different people, but I believe people would universally agree that you 
know it when you see it. For me, leadership is about inspiring a vision 
and a sense of  purpose that motivates others to join you. Leadership 
is about listening and helping others to achieve goals that they never 
thought were possible or could be achieve. 

What were your major takeaways from your CalCPA leadership 
experience?
My most prized takeaway is the relationships built in CalCPA leadership. 
Serving as president for the CalCPA Education Foundation Board of  
Trustees provided the unique opportunity to engage with CalCPA leaders, 
the Education Foundation trustees and CalCPA’s amazing executive team 
and staff. I have built long-standing relationships and friendships through 
board service that have and will remain beyond my time on the board.

Why encourage other CPAs to get involved in leadership?
As a CPA, I think it’s an honor and a responsibility to give back to our 
profession. I would encourage others to get involved in leadership because 
they won’t believe the profound impact that giving their time and talent to 
advance our profession will have on their personal and professional lives. If  
you really want to stand out, take on a leadership role in CalCPA or some 
way support our profession or the greater good. You will be amazed at the 
impact that your leadership can have.

EDUARDO L. JORDAN
Past CalCPA Chair
Principal, E. L. Jordan, CPA and CGMA

What does being a leader mean to you?
It means providing guidance and council to future leaders. It means 
encouraging members to get into leadership positions, like past leaders 
did for us.

Why did you decide to get involved in CalCPA leadership?
I believe you get what you put in. Additionally, it was a wonderful 
opportunity to grow personally and expand my horizons.

SCOTT D. HOPPE
First Vice President, 
Education Foundation Board 
of Trustees,  
Founder, Creating Blu

Why did you decide to 
get involved in CalCPA 
leadership?
What got me to get involved with the 
Education Foundation board was my 
curiosity about what was being discussed 
behind the scenes and how it was 
impacting me as a professional. I wanted to help shape the future of  the 
profession, for the better.

What were your major takeaways from your CalCPA leadership 
experience?
When I joined the board I had one non-negotiable item that would dictate 
if  I would stay: whether people listened and respected each other’s opinions, 
even if  they didn’t share in it. They did and I stayed. Overall, everyone on 
the board cares passionately about the profession and respects each other. 
What keeps me going now is the buzz we have in the room about the future 
of  the Education Foundation & CalCPA.

Why encourage other CPAs to get involved in leadership?
Leadership has everyone, at some point, do something new. It forced me to 
get comfortable with the uncomfortable. I was most recently the treasurer 
on the CalCPA Education Foundation board, where I was allowed to share 
a little bit about what was going through my mind. I thought, “I’m not up 
to this. I’m going to go in front of  the board and these real CPAs are going 
to eat me alive.” Instead of  crashing and burning, last year turned into one 
of  the most exciting years I had on the board. We went into uncharted 
territories on our budget and I watched the conversation gain a whole new 
energy. I feel like I’m ready for anything after that year. Getting involved in 
leadership will mean you grow as a person.

It also gets your head out of  the sand. That is, it gives you a sense 
of  the profession and it’s magnitude. It showed me there are amazing 
professionals—not just in the Big Four where I started, but all over the 
state. Being involved in leadership gives you the chance to grow your 
network and keep your pulse on the industry.

KATHY A. JOHNSON
Past CalCPA Chair
Owner, CPA Forensics Plus, 
Inc. 

What does being a 
leader mean to you?
It means taking control 
of  my future versus 
waiting for others to 
shape it. It means facing 
the uncomfortable to 
achieve the sometimes 
perceived impossible. It 
means gaining a level of  self  confidence that helps me to feel good about 
my work—and my interactions with colleagues.

“A leader is about inspiring a 
vision and a sense of purpose 
that motivates others to join you.”
   — O K O R I E  L .  R A M S E Y

“A leader means encouraging 
members to get into leadership 
positions, like past leaders did  
for us.”

               — E D U A R D O  L .  J O R D A N

“A leader is creating an 
environment where your  

team can thrive in-house.”
                             — S C O T T  D .  H O P P E

“A leader means taking 
control of my future versus 

waiting for others to shape it.”
— K A T H Y  A .  J O H N S O N
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C H A P T E R  P R E S I D E N T S
JANA JOKE, CPA
Member since 1993
Bakersfield Chapter 
Theme: Student and Community Outreach
The chapter is committed to promoting accounting 

careers to students and helping them be successful in their careers. 
We have been successful in raising funds for the scholarship program 
to help with cost of  education. We also participate in community 
outreach. Financial literacy presentations, collecting Toys for Tots, food 
drives and collecting books are a few community outreach events the 
chapter has participated in.

SETH GIBEAUT, CPA
Member since 2014
Central Coast Chapter
Theme: Member Engagement
Engagement with our members is important and we’re 

making an extra effort to generate more engagement and provide more 
notable value for our emerging members as they start their careers in 
accounting. We’re excited to be provide a six-part series combining 
soft-skill seminars that are rarely taught through traditional education 
with networking mixers to help provide some helpful skills for both the 
workforce and the world that are invaluable to advancement.

KATHY J. SCROGGS, CPA
Member since 1995 
Channel Counties Chapter 
Theme: Public Understanding of the CPA Profession
When the public understands the incredible resources 

CPAs have, our profession will find security for future generations of  
CPAs. CPAs used to have one distinguishing characteristic: we were 
the only profession allowed to sign audit reports. That distinction is still 
true; only CPAs may sign off  on audits. Yet many CPAs do not hold 
the license required to sign audits. They are certified as tax preparers. 

This “dual path” to certification 
is confusing to the public. It’s 
important that we provide 
clarity on what a CPA can do. 
Only then will the future be 
secure for the CPA profession.

JEN BOGART
Member since 2010
East Bay Chapter 
Theme: The Most 
Important Step Is 

Showing Up
It’s hard to make time for anything 
in our busy lives, but the knowledge 
and network gained from being 
involved in CalCPA can be life- and career-changing. The only way 
to take advantage of  these benefits however, is to show up to chapter 
events and be open to the opportunities you find there.

LISA GRAHAM, CPA
Member since 2006
Fresno Chapter
Theme: Membership Outreach
Our board is proud of  the consistency we’re able to 

provide our members and want to continue to let members know of  all 
we have to offer. 

GRACE S. CLARK, CPA 
Member since 2005
Inland Empire Chapter
Theme: New Opportunities 
Having 

entered public accounting 
in a non-traditional time, I 
want to focus on never being 
limited to opportunities that 
may come our way. Each 
closed door opens many 
opportunities for new life 
adventures. It’s important to 
embrace these opportunities and to learn from them.

Why did you decide to get involved in CalCPA leadership?
I wanted to be a part of  shaping our organization, to take advantage of  
opportunities for continual learning, to help achieve diversification and 
inclusion in our industry, to increase interactions with CPAs with some 
of  the same goals and aspirations as I have, and to support others.

What were your major takeaways from your CalCPA leadership 
experience?
I’ve grown both personally and professionally. I believe that I have 
become a better leader, challenged myself  far beyond what I had 
previously imagined, become better at networking and have given 
myself  the opportunity to influence others who share my dreams. 
Leadership has enabled me to take advantage of  professional 
opportunities and gain an increased level of  confidence about myself  
and my work.

Why encourage other CPAs to get involved in leadership?
For personal and professional growth. To increase your network 
of  professionals and to help to shape the future of  our profession. 
Change is happening at an ever-increasing speed, and we want to stay 
vigilant and not be passive. Getting involved in leadership gives you an 
opportunity to share your experience and expertise with others while at 
the same time benefiting from the wealth of  knowledge and expertise of  
other CPAs.

Leadership is getting to the 
other side of the chasm rather than 
jumping into the abyss. 

Leadership is a misnomer. In 
its most successful form, leadership 
is not about the leader and his or her 
accomplishments, it’s about the team 
that the leader supports and creating 
a whole that is greater than the sum of 
its parts. 

Leadership means supporting appropriate values and ethical 
standards while teaching those standards to those learning. 

Leadership means supporting 
appropriate values and ethical 
standards while teaching those 
standards to those learning. 
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MIKLOS RINGBAUER, CPA
Member since 2014
Los Angeles Chapter
Theme: In It Together
I wanted 

to bring the diversity of  
talent from our experienced 
CPAs and the vibrant 
energy of  new and future 
accountants together to help 
us strengthen our profession 
and propel us forward.

ANGELA B. GARRETT, CPA/MST
Member since 2005
Orange County/Long Beach Chapter
Theme: Sponsorship

CLAUDIA SHEN, CPA
Member since 2011
Peninsula Silicon Valley Chapter
Theme: Increase Financial Professional Membership and Value
CalCPA has 
always been an 

asset for CPAs, particularly 
in providing valuable 
networking opportunities 
with fellow CPAs. However, 
a valuable piece of  a CPA’s 
network includes the financial 
professionals who share 
mutual clients. Including financial professionals in all networking 
opportunities builds both our networks and is an added benefit to all 
current CalCPA members.

ERICA PASTOR, CPA
Member since 2008
Sacramento Chapter
Theme: CPA (Change, Participate, Advance)
New demands, new laws, new technologies are constantly 

being introduced and implemented into our personal and professional 
lives To strengthen and 
grow as individuals 
and advance within 
this profession, we 
should work together 
and embrace the 
opportunities that come 
with change. 

TERESA M. REED, CPA
Member since 2009
San Diego Chapter
Theme: Engage, Excite and Encourage  
our Students and YEPs

The organization has a vital mission. However, to remain relevant, 
CalCPA must meet the needs of  millennials and generation Z. They are 
the future of  the organization.

LYNN A. HENLEY, CPA
Member since 2004
San Francisco Chapter
Theme: Member Value
Members need to think and/
or feel that they are receiving 
something of  value in exchange 
for their time and money.

ASHLEY CASEY, CPA
Member since 2007
San Joaquin Chapter
Theme: Giving Back
I chose my theme as I’m passionate about using our 

gifts or knowledge we have learned to help others. I enjoy seeing 
people grow and succeed, 
even if  they’re learning from 
my mistakes. I heard it said: 
“Your success is determined 
by how many people you are 
able to help solve a problem, or 

helping others to improve the level/quality of  something in their life.
The finest form of  happiness is found when we help others 

achieve their goals and dreams. Or, like I’ve heard: “Our desire 
to succeed should truly be as great as our desire to help others reach 
their big goals.”

GERALD NANGOY, CPA
Member since 2009
Silicon Valley/San Jose Chapter
Theme: Investing for the Future/Focusing on Stimulating  
New Members & Students

Five presidents from now, I want that person to be in a great place, 
because of  the decisions and actions of  the leadership today.

Leadership is an opportunity 
to serve our greater community and a 
chance to help leave things better than 
those before us.

True leadership stems from individuality that is honestly and sometimes 
imperfectly expressed ... Leaders should strive for authenticity  
over perfection.”
—Sheryl Sandberg, COO, Facebook

Leadership simply means 
making an influential difference—
whether within yourself, with 
your colleagues, your firm or an 
organization. 

Leadership is teamwork, open-ended 
questions that spur active collaboration, 
constant support from all those in leadership 
roles and clear decision making that is not 
opposed to necessary change. 

 “The pessimist complains about the wind. The optimist expects it 
 to change. The leader adjusts the sails.”
—John C. Maxwell

Leadership is the opportunity 
to facilitate the attainment of the 
members’ goals.

Leadership is looking beyond 
the immediate, and doing the right 
thing, no matter how challenging it is.

So, convinced leadership is for you? 
Maybe you’re just mulling over the 

idea? Be sure to check out our website 
for leadership information—or contact 

your chapter’s leadership team  
(calcpa.org/chapters) or program 

associate for more info. Happy leading!


